FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING March 9, 2020
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the February 24, 2020 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve the revised curriculum for Science grades K-12, Social Studies grades K-12, Math grades K-12 and English Language Arts grades K-12.  
Budget
B.
Move to approve the addition of the following individuals to the bus/van driver list for the 2019-2020 school year. The contractor is noted. 


Michael Clinedinst  
- Jacoby Transportation


Denise Melton 
- Jacoby Transportation


C.
Move to approve the temporary rate of $11.01 per hour, with no extension of benefits, for a substitute HS/MS Head cook for the remainder of the 2019-2020 school year.   


D.
Move to approve the administration’s recommendation to advertise for a new supplemental contract position in the name of HS Quiz Bowl Advisor.  One advisor is recommended under the Group 3 / Level II Activity in the Collective Bargaining Agreement. ($2,150)  

Personnel
E.
Move to grant permission for the administration to advertise and recommend for hire a full-time guidance / athletic secretary for the 2020-2021 school year. 
Background:  The Board previously accepted a retirement from this position.  
F.
Move to approve a supplemental contract for Apryl Flohr as the Middle School Head Volleyball Coach with salary per the Collective Bargaining Agreement for the 2019-2020 school district. ($2,545)

Background:  On the February 24, 2020 board agenda she was approved as the MS Ass’t Volleyball Coach in error.  

G.
Move to approve a temporary supplemental contract for Todd Dilger as a High School Varsity Ass’t Baseball Coach for one year only with salary per the Collective Bargaining Agreement for the 2019-2020. ($2,295)

H.
Move to accept a resignation from Annie Wickett as the High School Varsity Head Girls’ Soccer Coach effective immediately and grant permission for the administration to advertise and recommend for hire a HS Varsity Head Girls’ Soccer Coach for the 2020-2021 school year. 

 VIII.
Other Action Items:

IX.
Other Discussion Items:


(No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, March 23, 2020 at 7:00 p.m. in the District Board Room.
B.
The District received a $30 donation from Alexander’s Plumbing & Heating to be used for the negative Elementary Cafeteria Student Accounts.  
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The Fairfield Area School Board met on Monday evening, February 24, 2020 at 7:04 p.m. in the district boardroom for a regular meeting. The following members were in attendance: Mrs. Van Metre, Presiding; Mrs. Holz, Mr. Shutt, Mr. Murray, Mr. Laird, Mrs. Kalathas, Mrs. Clark  Mrs. Bequette and Mrs. Myers. Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Bill Mooney, Buildings and Grounds Supervisor; Mr. Dan Watkins, Special Education Supervisor; Mrs. Patti Weber, Middle School Principal; Ms. Crystal Heller, Athletic Director; Mrs. Barb Richwine, Elementary Principal; and Mr. Brian McDowell, High School Principal. An Executive Session was held prior to this evening’s board meeting to for personnel matters.

Minutes

On a motion made by Mr. Shutt and seconded by Mrs. Clark, the minutes of the February 10, 2020 Regular School Board meeting were approved. 

Presentations

Ms. Autumn Alleman presented information about PSBA (Pennsylvania School Board Association) to the members of the board and provided handouts for each member that outlines PSBA services and trainings for new and re-elected Board Members. Each member was provided with a benefits and services brochure. 

Mrs. Simmons started by announcing that the Business Office is continuing to work on finalizing the 2020-21 budget numbers. Mrs. Simmons presented the projected preliminary revenue budget for the 2020-2021 school year, going over the budget timeline and due dates. Also reviewed was the current real estate tax rate, what it looks like to move to the index for a millage increase, and how that affects the median tax payer. Mrs. Simmons discussed the current unknowns – tax appeals, state and federal budget approvals, etc. State subsidies currently show a small increase of roughly $23,000 and of approved savings of $56,000 in charter school reform. Federal subsidies are currently being projected at the same level as the 19/20 award funds. Overall, the following areas are still being looked at for the budget: maintenance, salaries and benefits, CBA negotiations, Capital Projects, special education costs, staffing needs, and curriculum. Presenting a full budget at the March 23, 2020 Board meeting.

February 24, 2020

Page 4610


Mrs. Simmons also reported that the Food Services Administrative Review was completed and we should get our final report in the near future. 

Mr. McDowell, High School Principal, continuing to work on the Youth Apprenticeship program with Quad Graphics. Concerning absences in the high school, we are running in line with last year’s numbers even with a spike in early February. High school course selection is ongoing, 8th grade will be able to schedule for 9th grade on Thursday, February 27th. Communication is being sent to parents.

Mrs. Patti Weber, Middle School Principal, stated the Burns Health Education Center spoke to the 5th grade students about drugs and how it affects the body. They also presented to 7th grade students about heroin and that you should get help if addicted. Students in grades 5-6 will be participating in Be Kind Stick Together Against Bullying Program pledge/activities this week with Mr. Weaver. Mrs. Weber also addressed the high absence numbers due to illness again and that it seems they are making a second round through the middle school.  Questions were raised on why middle school kids have higher absences while in the same building as the high school and the high school does not have the higher absences with illnesses.


Mrs. Barb Richwine, Elementary School Principal, spoke about the illnesses at the elementary level and that it was also affecting staff. She announced that Kindergarten registration is starting on April 2nd; please call the elementary school for an appointment. Student needs to be 5 years old in the fall. Family literacy night is coming up on March 5th and this year’s theme is Read Like a Hero. The elementary school is looking for heroes to come read to the students. The elementary students also participated in the Be Kind Stick Together Against Bullying Program. Also, the PTO is having a Hershey Park raffle on March 5th, $5.00 per ticket. 

Mr. Daniel Watkins, Special Education Supervisor, continues to look at the K-12 curriculum. Also scheduling student courses for next year. PSSA and Keystone exams are right around the corner. The administration is planning safety care training in the summer. Also our State Special Education plan is due next year and we are working on that. A student won the “It can wait” competition on texting when driving and is now moving on to the state level. Mr. Watkins confirmed that Mrs. Simmons and he are continuing to work on the budget. 
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Ms. Crystal Heller, Athletic Director, reported about our district wrestling team and their awards at Sectional Championships. A total of 4 of our student athletes competed and 3 qualified for districts. The Regional Tournament is this week. Great post season for wrestling. Spring sports start next week. The indoor batting cage is up and being used daily, and they appreciate that it was installed for their use.

Mr. Mooney, Buildings and Grounds Supervisor, reported that the Amvets donated $100 for a new flag and a solar light for the flag at the track. These will be put up as soon as the athletic needs are completed by his staff. Mr. Mooney again discussed electric uses and why we are using more in the middle and high school this year.  He is also trying to streamline ordering and delivery, in the process negotiating the removal of delivery fees. Savings equate to about $400 a month. 

Mr. Adamek reported about the budget process and the meetings we have been having with department managers and making sure we are being fiscally responsible. We are also looking at staff needs and expanding our cyber school. We have been going through the curriculum and textbooks and the March 6th in service will help to finalize these costs. Continue to look for more opportunities to expand on the internship programs. Mr. Adamek also spoke about having our first meetings with Skyward and starting the implementation process. 


Mr. Michael Weaver provided an update on the road signs he discussed at a prior meeting. The signs have been approved and ordered through the company that Hamiltonban Township uses. 


When it comes to training and getting the teachers access to more training there is going to be a Stop the Bleed program and certificate. This training will be held on March 6th during the inservice day. Also a refresher on AED usage. This training is no cost to the district.  Lastly, there will be a monthly walk through of the buildings and district, this will enable their employees to know the campus and facilities in the event of an emergency.
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Consent Agenda

After questions from the Board concerning items on the Consent Agenda, a motion was made to approve the Consent Agenda by Mrs. Bequette, and seconded by Mrs. Myers. A roll call vote was taken with Mrs. Jennifer Holz, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mr. Earl Shutt, Mrs Becky Bequette, Mrs. Rhonda Myers, and Mr. Josh Laird casting assenting votes. Mr. Greg Murray cast a dissenting vote. The motion passed.
Administrative

Actions
A.
Approved the 2020-2021 District Calendar.
Budget
B.
Approved the general fund bill list in the amount of $320,630.26              from January 23, 2020 through February 24, 2020.


C.
Approved the food service fund bill list in the amount of $19,910.87                      from January 23, 2020 through February 24, 2020.

                      D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


E.
Approved the addition of Michael Smith to the bus/van driver list for the 2019-2020 school year effective February 14, 2020. Jacoby Transportation is contractor.


F.
Approved the addition of Charles Weaver to the bus/van driver list for the 2019-2020 school year effective February 25, 2020. Jacoby Transportation is the contractor.


G.
Approved Amy Simmons, Business Manager, as the Right-to-Know Officer effective March 1, 2020. 


H.
Approved a job description for Cyber School Coordinator and Career Counselor and grant permission for the administration to advertise and recommend for hire a full-time Cyber School Coordinator and Career Counselor for the 2019-2020 school year. 

Personnel
I.
Approved supplemental contracts for the following individuals as coaches / advisors for the 2019-2020 school year with salary per the Collective Bargaining Agreement.




Ms. Apryl Flohr




MS Ass’t Volleyball Coach

$2,045
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Mr. Tim Smith 




MS Head Soccer Coach

$2,545

J.
Accepted the resignation of Mr. Tim Smith as MS Ass’t Soccer Coach effective immediately and grant permission for the administration to advertise and recommend for hire a MS Ass’t Soccer Coach for the 2019-2020 school year.

K.
Granted permission for the administration to advertise and recommend for hire a temporary (one year) high school Ass’t Baseball coach for the 2019-2020 school year. 



Background:  The athletic director has informed the Superintendent that the number of students on the baseball team warrant additional supervision and coaching.  Funding for this position would come from the budgeted, but not used, Varsity Ass’t Softball position.
Policies
L.
Approved Policy 008, Table of Organization, on a second reading.


M.
Approved Policy 222, Tobacco, on a second reading.

Public Comment


Mrs. Sally Thomas, Fairfield, spoke about the 40th Anniversary of Pippinfest and the need for additional middle school aged children to get involved in the committee and events. 


Mrs. Cindy Murray, Fairfield, spoke about the area youth soccer coach and how she felt it would benefit the students and District’s soccer program to have the same coach. They have all been working with the youth coach for years and he does a great job.


Mrs. Janet Jones, Carroll Valley, also spoke about the Middle School Soccer coach and the hiring process and final recommendation. She also feels that the local area youth coach would be a great fit/ addition to the District.


Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Clark, the meeting unanimously adjourned at 8:05 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Amy Simmons, Business Manager

Board President 




Recording Secretary

 ______________________


__________________________
